LAAC: Weekly Leadership Update 
November 2,2018 


Agenda 

1. North Star: Long-Term Facilities Use Agreements 

• Do you have preliminary or top-of-mind thoughts on which schools might be good 
candidates for potential multi-year and/or expedited Prop 39 pilot programs as 
discussed with BD4 and BD6 this week? Our team is doing research right now to make 
recommendations, which we can bring back next week. 

2. North Star: Renewal Criteria & Performance Framework 

• Do you agree that we should work towards an LAAC discussion and vote on possible 
School Performance Framework features at November LAAC meeting? 

O At this point, we would recommend the Council consider adopting a stance 
on: academic growth models, use of surveys, and a Special education inclusion 
metric. A detailed pre-reading would be provided in advance, 
o We may also recommend the Council consider a range of advocacy options, 
including: a collective letter, meetings/phone calls to Board members, and 
speaking at the December meeting. 

3. North Star: Authorizing Policy & Oversight 

• No questions. 

4. North Star: BD5 Representation 

• Does Green Dot want to sit on the PAC? Maybe Larry or Annabelle or Veronica? Will you 
both be at the PAC meeting on Thurday? 

5. Sub-Priority: Locally-Led Legislative Advocacy 

• Do you want the LAAC to have an information update on legislative planning at the next 
meeting? 

• Do you anticipate wanting to activate the Council or broader charter community in 
response to the SPI Action Team on Charter Authorization? [Insert rooster emoji.] 

• Would you be interested in moving April's LAAC meeting (scheduled for Th., 4/11) to W., 
4/10 in Sacramento and pairing it with legislative visits? 4/10 will be Los Angeles 
Advocacy Day in Sacramento. 

6. Sub-Priority: Strike Preparedness 

• Should we support LAUSD's collective letter to call for a waiver to the $60 volunteer fee 
for parents? 

7. Ad Hoc Sub-Priority: Charter Community CAO Supports 

• What specific items do you want us to collect from leaders? Keith will start this next 
week. Right now we have: 

O Salary schedules 
O Org charts 

8. Ad Hoc Sub-Priority: LAAC Leadership Transition 

• We want to schedule time to discuss potential new LAAC leadership with Myrna? 

O Cristina: are you interested in staying on as chair next year? 
o If so, who would be a vice-chair you would support? 
o If not, what is the right combination of new leadership? 

■ Thoughts: Ana or Marcia 

■ Brian Bauer 
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■ Oliver 

9. Additional Updates: 

• LAAC November Meeting : 

o Given the agenda items we email about, should we have a meeting on the 15 th 
since Marcia and Cristina can’t join? Finding another date will be challenging 
with Thanksgiving. Our recommendation is to keep the meeting on November 
15 but postpone the leadership conversation to December after we have had a 
conversation with Myrna and so Cristina and Marcia can attend. Here's what 
we are tracking: 

■ Vote: Approval of an LAAC subcommittee on enrollment, to plan for 
potential common enrollment policy changes and continue discussion 
on regional challenges. Do we want this to be a vote, or should we just 
should tap Ted to lead it without a vote at the meeting? We are talking 
about common enrollment with BD 4 next week. 

■ Vote: School Performance Framework draft criteria Yes from EP 

■ Vote: Approve CAO plan and timeline: Yes...Cristina and I can facilitate. 
Would like some time here for discussion. I think this is very charter 
leader lead. Cristina and Oliver seem really interested in this. I am as 
well. 

■ Vote: LAAC Commitment to Board District 5 C3 Commitments, LA 
Advocacy Day in the Spring Yes 

■ Vote/Discussion: Executive Summit debrief and Legislative Agenda 
discussion Maybe 

■ Discussion: PCNR Los Angeles roll-out Yes 

■ Discussion: Facilities, Potential Multi-Year and Expedited Prop 39 Pilots 

■ Discussion: LAAC Leadership Transition I suggest we potentially save this 
for December and keep our November meeting date since it will be hard 
to schedule and we have a lot to cover. 

• PCNR : 

o Schools have until November 7 to decide to self-close; and on November 14, 
the day before we will make our announcement. Parker wants to talk to the 
group to give context briefly about his circumstances and remaining aligned 
throughout the process on other CCSA and LAAC work. 

• Legislative Advocacy Dav/April 2019 LAAC Meeting : 

o CCSA's Legislative Advocacy Day is scheduled for April 10, 2019 in Sacramento. 
We currently have the April LAAC meeting scheduled for April 11 th . What are 
your thoughts on the potential conflict? One thought is to hold the LAAC 
meeting in Sacramento on the morning of Advocacy Day, April 10 th , but open 
to suggestions. 


Pre-Reading 


North Star: Long-Term Facilities Use Agreements 





LAAC: Weekly Leadership Update 
November 2,2018 


Create a formal and sustainable system for long-term facilities use agreements between LAUSD and 
charter schools beginning in the 2019-20 school year, where long-term is defined to be petition co¬ 
terminus or longer, by establishing a clear change in facilities policy. 

■ Current Strategy: 

0 Our strategy is to maximize opportunities aligned with LAUSD leadership (e.g., 
Superintendent Beutner and Board Vice President Melvoin) and their facilities-related 
priorities. In doing so, we will strategically challenge the District’s assertion that long¬ 
term facilities use agreements are legally untenable under Prop 39 while expeditiously 
pursuing other viable paths toward implementing multi-year agreements. 

• What Happened Last Week: 

0 We worked with Facilities and Legal to aggregate data about existing charter facilities 
(e.g., duration at current location, charter term, etc.) to inform recommendations for 
potential pilot programs for both multi-year agreements and expedited Prop 39 
processes. 

0 We learned that Pasadena Unified School District is looking to "swap" property with 
private owners because "selling" district property contains restrictions on what you can 
do with the resulting proceeds. Essentially, PUSD wants to swap for private commercial 
property that they can use to generate revenue. We're working with Facilities/Legal to 
identify any potential cross-overs or options for LAUSD. 

■ What’s Happening Next Week: 

0 We are continuing to gather the data and information requested by BD4 and BD6. 

■ Working Group Updates: 

o No formal working group yet, but 2-3 LAAC members expressed interest in participating 
in the group during September’s LAAC meeting. 

North Star: Renewal Criteria & Performance Framework 

In the absence of updated statewide criteria, secure LAUSD charter renewal criteria that prioritizes 
student academic outcomes and - only when necessary - considers multiple measures but does not 
substitute academic achievement with non-academic outcome measures of limited value. 

Secure a performance framework that lays the foundation for system-wide school improvement through 
a similar focus on student academic achievement. At a minimum, charter renewal criteria will remain 
protected as LAUSD adopts a performance framework for all public schools. 

• Current Strategy: 

0 We will continue to document the need for consistent feedback and pushback on 
unreasonable benchmarks at CSD and with Board Members. We will influence the 
performance framework through District working groups, direct conversations with the 
superintendent’s team, and with our Board members to ensure that academic outcomes 
are the core of any performance framework that influences renewal. 

• What Happened Last Week: 

o We briefed Green Dot and KIPP representatives on developments at the last two SPF 
meetings and asked for feedback on academic models of growth, surveys, and special 
education inclusion data. 

o Nick Melvoin's office asked for a meeting to discuss how the CCSA Academic 

Accountability Reports (based on charter renewal criteria) could be used in the SPF. 

o Kelly Gonez met with our parent groups this week and reiterated support for using the 
SPF to help reach sensible renewal criteria (but provided no details). 
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■ What’s Happening Next Week: 

o SPF Working Group meeting Thursday, 
o Possible meeting with Nick’s office. 

• Working Group Updates: 


North Star: Authorizing Policy & Oversight 

Fundamentally improve the authorization and oversight experience for LA charter schools and the 
relationship between authorizer and charter schools in LA by securing structural reforms at LAUSD. In 
addition, continue to monitor OIG activity as it relates to LAUSD authorized charter schools. 

■ Current Strategy: 

0 Our strategy is to build the case that CSD fails to efficiently and competently implement 
existing authorization and oversight policy and support a call for systemic structural and 
personnel within CSD. 

■ What Happened Last Week: 

0 No new updates. 

■ What’s Happening Next Week: 

0 No new updates. 

• Working Group Updates: 

0 No formal working group yet, but 1-2 LAAC members expressed interest in participating 
in the group during September's LAAC meeting. 


North Star: BD5 Representation 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 
representative who supports the Superintendent and aligned board members; and 2) A special election 
primary in March; 3) LAAC alignment with a PAC. 

■ Current Strategy: 

0 LA RA is working with CCSA’s Civic Affairs, Operations, and Organizing teams to prepare 
for the March 5 primary election. 

■ What Happened Last Week: 

0 This week, we gathered commitments for the PAC, created a draft of the candidate 
questionnaire, updated leaders on the state of the race at Executive Summit, invited 
candidates to the 11/17 candidate forum, and continued taking/setting up candidate 
visits to school sites. 

0 18 leaders indicated interest in joining the PAC, either through surrogates or by serving 

as a PAC rep themselves. We will finalize our PAC membership early next week by 
following up with leaders and doing outreach to others, prioritizing leaders with schools 
in Board District 5. 

■ What’s Happening Next Week: 

0 The PAC will meet for the first time next Thursday to review the candidate questionnaire, 
select leadership, review data on the state of the race, and prioritize which candidates to 
reach out to for interviews. 

0 We will take school visits with candidates Ana Cubas and Cynthia Gonzalez. We have 
scheduled or taken visits with five candidates at four school sites: Alliance Bloomfield 
High, Alliance Marc and Eva Stern High, KIPP Comienza, and Aspire Gateway/Firestone. 
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Sub-Priority: Locally-Led Legislative Advocacy 

Influence CCSA's legislative agenda so it aligns with issues that matter to our local membership. 

■ Current Strategy: 

0 Build local influence over CCSA legislative advocacy priorities in advance of legislative 
session through direct engagement of LAAC and broader charter community. 

• What Happened Last Week: 

0 We discussed a possible November LAAC item with Laura. Our Government Affairs team 
will have progressed in researching possible bills based the CCSA Board’s feedback 
(shared at October LAAC) but won't have finalized proposals until December. 

0 We discussed with our GA team the possibility of broadening the focus of Advocacy 
Month (traditionally focused exclusively on timely statewide legislative priorities) to 
include LAAC priorities and limiting the number of schools who participate to ensure 
smaller but high-quality meetings with legislators. 

■ What’s Happening Next Week? 


Sub-Priority: Strike Preparedness 

Maintain a kids-first local authorizing environment by securing: 1) interim appointment of a 
representative who supports the Superintendent and aligned board members; and 2) A special election 
primary in March; 3) LAAC alignment with a PAC. 

■ Current Strategy: 

0 LA RA is monitoring mediation while helping schools answer operations questions to stay 
open during a strike. 

• What Happened Last Week: 

0 Last week, we finalized the location of a strike preparedness operations meeting for co¬ 
located principals with LAUSD officials. We will hold the meeting on 11/9 at Camino 
Nuevo Miramar, across from Beaudry. We also spoke with Elmer Roldan of the 
Superintendent’s team, who asked us to help distribute LAUSD’s parent guide and to sign 
onto a collective letter to Attorney General Becerra calling for a waiver to the $60 fee 
required to volunteer in schools. 

0 On Wednesday, UTLA rejected LAUSD’s latest offer, which included an unconditional 6% 
raise, ongoing negotiations on class size, and a temporary ability for the district to 
increase class sizes under certain conditions. UTLA quickly responded by calling the offer 
"insulting,” and accused the Superintendent of “trying to buy us off with a raise.” In the 
same press release, UTLA President Alex Caputo-Pearl noted that the union would march 
in Downtown Los Angeles on Saturday, December 15, the day after LAUSD begins its 
Winter Recess. 

■ What’s Happening Next Week? 

0 We will work to turn out principals on co-located campuses to the 11/9 meeting, 

continue to review updates on fact-finding, and monitor UTLA channels for signs of any 
protests or job actions before 12/15. 
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Additional Updates 

• We are still hiring to replace Jennie. Know any great candidates? Send them Cassy's way. 


